
Sprint 1 
Date:​ 1/21/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
● N/A 
● What is planned to be done until the next scrum meeting? 
●  Set up development environment 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  N/A 
● What is planned to be done until the next scrum meeting? 
●  Set up development environment.  
● What are the hurdles? 
●  N/A 

Date:​ 1/22/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo​ : 

● What was done since the last scrum meeting? 
●  Home page UI base design is done 
● What is planned to be done until the next scrum meeting? 
●  Must start to bind data to views. 
● What are the hurdles? 
●  N/A 

 

Edward Terry​: 
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● What was done since the last scrum meeting? 
●  Navigational Drawer UI  
● What is planned to be done until the next scrum meeting? 
●  Bind links to items on Navigational Drawer 
● What are the hurdles? 
●  N/A 

 

Date:​ 1/23/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Implemented function to replace fragments on the UI  
● What is planned to be done until the next scrum meeting? 
●  Create the Reef Restoration Fragment content  
● What are the hurdles? 
●  Android Fragments were not saving state 

 

 ​Edward Terry 

● What was done since the last scrum meeting? 
●  Implemented the Key Challenge Fragment, and updated animation of nav. drawer 
● What is planned to be done until the next scrum meeting? 
●  Implement Water Watch Fragment content 
● What are the hurdles? 
●  N/A 

 

Date:​ 1/24/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 
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● What was done since the last scrum meeting? 
●  Implemented social media footer 
● What is planned to be done until the next scrum meeting? 
●  Need to refine UI elements to adapt for different screen sizes  
● What are the hurdles? 
●  Not able to display items correctly on smaller screens 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Nav drawer close upon clicking any time 
● What is planned to be done until the next scrum meeting? 
●  Implementation of the Contact us fragment 
● What are the hurdles? 
●  N/A 

 

Date:​ 1/25/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Contact Us fragment layout done 
● What is planned to be done until the next scrum meeting? 
●  Bind data corresponding to layout. 
● What are the hurdles? 
●  N/A 

 

Jose Toledo​   

● What was done since the last scrum meeting? 
●  Fixed the issue to resize home page items to fit different screen sizes 
● What is planned to be done until the next scrum meeting? 
●  Continue to refine UI 
● What are the hurdles? 
●  N/A 
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Date:​ 1/28/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Prevented swiping between fragments 
● What is planned to be done until the next scrum meeting? 
●  Continue binding data to layouts. 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  HomeItem bug fixed 
● What is planned to be done until the next scrum meeting? 
●  Continue refining UI 
● What are the hurdles? 
●  N/A 

 

Date:​ 1/29/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Binding data to layouts for each Fragment 
● What is planned to be done until the next scrum meeting? 
●  Continue binding static data to layouts. 
● What are the hurdles? 
●  N/A 
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Jose Toledo 

● What was done since the last scrum meeting? 
●  Created footer fragment, added it to layouts 
● What is planned to be done until the next scrum meeting? 
●  Continue refining UI and assist with binding static data to layouts 
● What are the hurdles? 
●  N/A 

 

Date:​ 1/30/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Binding data to layout Fragments. 
● What is planned to be done until the next scrum meeting? 
●  Continue binding data. 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Setup of social media fragment to launch activities. 
● What is planned to be done until the next scrum meeting? 
●  Continue working on the social media footer.  
● What are the hurdles? 
●  N/A 

Date:​ 1/31/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 
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● What was done since the last scrum meeting? 
●  Social media footer fully implemented and functional. 
● What is planned to be done until the next scrum meeting? 
●  Start binding data to content pages.  
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  "Contact Us" fragment finished. 
● What is planned to be done until the next scrum meeting? 
●  Continue binding data to the fragments.  
● What are the hurdles? 
●  N/A 

 

Sprint 2 
Date:​ 2/4/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Layout of the Contact Us fragment is done 
● What is planned to be done until the next scrum meeting? 
●  Need to implement functionality of the Contact Form 
● What are the hurdles? 
●  Need an API to send POST request 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Key Challenge fragment is completed 
● What is planned to be done until the next scrum meeting? 
●  Refine some layout details to match product owner specs.  
● What are the hurdles? 
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●  N/A 

 

Date:​ 2/5/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Contact Us fragment is done, work started on a functioning email form 
● What is planned to be done until the next scrum meeting? 
●  Implementation of Contact form 
● What are the hurdles? 
●  Finding better methods to handle sending POST request for email 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Child fragments to Key Challenge design 
● What is planned to be done until the next scrum meeting? 
●  Refine some layout details to match product owner specs.  
● What are the hurdles? 
●  N/A 

 

Date:​ 2/6/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00PM 

End time: 12:15PM 

 

 ​Jose Toledo 

● What was done since the last scrum meeting? 
●  Layout of the Sea Level Rise fragment 
● What is planned to be done until the next scrum meeting? 
●  Continue working on the Sea Level Rise fragment 
● What are the hurdles? 
●  N/A 
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 ​Edward Terry 

● What was done since the last scrum meeting? 
●  Layout of the Water Watch fragment 
● What is planned to be done until the next scrum meeting? 
●  Continue working on the Water Watch fragment 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/7/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00PM 

End time: 12:15PM 

 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Layout of the Lecture Series fragment 
● What is planned to be done until the next scrum meeting? 
●  Continue working on the Lecture Series fragment 
● What are the hurdles? 
●  N/A 

 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Layout of the Reef Restoration fragment 
● What is planned to be done until the next scrum meeting? 
●  Continue working on the Reef Restoration fragment 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/8/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 
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End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Reef Restoration fragment finished 
● What is planned to be done until the next scrum meeting? 
●  Work on Field Activities fragment 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Lecture Series fragment finished.  
● What is planned to be done until the next scrum meeting? 
●  Work on About Us fragment 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/11/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Started implementing the layout of Contact us fragment. 
● What is planned to be done until the next scrum meeting? 
●  Continue to develop the Contact us fragment 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Started implementing the layout of Field Activities fragment. 
● What is planned to be done until the next scrum meeting? 
●  Continue to develop the  Field Activities fragment 
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● What are the hurdles? 
●  N/A 

 

Date:​ 2/12/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Recycler view for Field Activities fragment  
● What is planned to be done until the next scrum meeting? 
●  Bind data to the Recycler view for the Fragment,  
● What are the hurdles? 
●  N/A 

 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Slider for labs within the About Us fragment 
● What is planned to be done until the next scrum meeting? 
●  Slider for programs within the About Us fragment 
● What are the hurdles? 
●  Programs sliders are not showing properly. 

 

Date:​ 2/13/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Worked on Water Quality fragment 
● What is planned to be done until the next scrum meeting? 
●  Water Quality fragment should be completed 
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● What are the hurdles? 
●  N/A 

 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Program sliders showing up properly 
● What is planned to be done until the next scrum meeting? 
●  Our Biomes fragment 
● What are the hurdles? 
● N/A 

 

Date:​ 2/14/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Finished Water Quality fragment 
● What is planned to be done until the next scrum meeting? 
●  Further changes to style need to be added as well as changes to some currently existing fragments 

(Previous Winners) 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Finished Our Biomes Fragment 
● What is planned to be done until the next scrum meeting? 
● Working on Our Partners Fragment 
● What are the hurdles? 
● N/A 

 

Date:​ 2/15/2019 

Attendees: Edward Terry, Jose Toledo 
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Start time: 12:00 PM 

End time: 12:15 PM 

 

 ​Edward Terry​  

● What was done since the last scrum meeting? 
●  Changed some functionality in Previous Winners fragment. 
● What is planned to be done until the next scrum meeting? 
●  Will look into some possible changes that might improve app performance.  
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Finishing the layout of Our partners. 
● What is planned to be done until the next scrum meeting? 
●  Wrap up on style details to finish this sprint. 
● What are the hurdles? 
●  N/A 

 

Sprint 3 
Date:​ 2/18/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

 ​Edward Terry 

● What was done since the last scrum meeting? 
●  Implemented php file to query database  
● What is planned to be done until the next scrum meeting? 
●  Will add functionality to the php file to generate JSON file from query result 
● What are the hurdles? 
●  N/A 
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Jose Toledo 

● What was done since the last scrum meeting? 
●  Wrote boilerplate code to generate Events feed 
● What is planned to be done until the next scrum meeting? 
●  Will parse JSON file fetched from server to fill Events feed 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/19/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

 ​Edward Terry 

● What was done since the last scrum meeting? 
●  Improved query to pull all necessary data from Wordpress database. 
● What is planned to be done until the next scrum meeting? 
●  Dynamic data being loaded into application for fragments thay require it. 
● What are the hurdles? 
●  N/A 

 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Events fragment and loading data in from JSON. 
● What is planned to be done until the next scrum meeting? 
●  Create News fragment which will also use data from JSON. 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/20/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 
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Edward Terry 

● What was done since the last scrum meeting? 
●  CSP Labs Learn fragment completed 
● What is planned to be done until the next scrum meeting? 
●  Begin looking at requirements for Record fragment 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  News fragment and loading data in from JSON. 
● What is planned to be done until the next scrum meeting? 
●  Begin research on integration of Google Maps in application with KML/KMZ file formats. 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/21/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Fixes to Learn fragment, including changes to layout 
● What is planned to be done until the next scrum meeting? 
●  Begin looking at requirements for Record fragment 
● What are the hurdles? 
●  N/A 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Improved loading time for Events fragment on pulling data.  
● What is planned to be done until the next scrum meeting? 
●  Continue research on integration of Google Maps in application with KML/KMZ file formats. 
● What are the hurdles? 
●  N/A 
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Date:​ 2/22/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Started to implement the Record fragment layout 
● What is planned to be done until the next scrum meeting? 
●  Implement functionality of Record 
● What are the hurdles? 
●   

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Got the loading animation to match the PO requirements 
● What is planned to be done until the next scrum meeting? 
●  Improve load time of Events Fragment 
● What are the hurdles? 
●  Asynchronous task is raising an exception on run-time that needs to be addressed.  

 

Date:​ 2/25/2019 

 ​Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Implemented asynchronous task to upload image.  
● What is planned to be done until the next scrum meeting? 
●  Setup the Database side to store image.  
● What are the hurdles? 
●  Image upload is only sending thumbnail image.   

 

Jose Toledo 
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● What was done since the last scrum meeting? 
●  Debugged threaded operation to download feature post's images. 
● What is planned to be done until the next scrum meeting? 
●  Will start working on the maps fragment. 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/26/2019 

 ​Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Corrected thumbnail issue with images being uploaded 
● What is planned to be done until the next scrum meeting? 
●  Continue work on layout for Record Fragment 
● What are the hurdles? 
●  N/A  

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Began work on maps for Explore activity 
● What is planned to be done until the next scrum meeting? 
●  Add working layers to maps on the Explore activity 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/27/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
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●  Implementation for the different map layers. 
● What is planned to be done until the next scrum meeting? 
●  Adjust Explore Map styling. 
● What are the hurdles? 
●  Menu not rendering style. 

 

Edward Terry 

●  What was done since the last scrum meeting? 
●  Finishing Record Fragment Layout. 
● What is planned to be done until the next scrum meeting? 
●  Debug submition form. 
● What are the hurdles? 
●  N/A 

 

Date:​ 2/28/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Added slide-up info window for each layer on the Explore Map 
● What is planned to be done until the next scrum meeting? 
●  Retouch styling issues 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Fixed issue regarding coordinates of submition image. 
● What is planned to be done until the next scrum meeting? 
●  Continue to debug the submition form. 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/01/2019 
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Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Replaced loading animation with thread issues 
● What is planned to be done until the next scrum meeting? 
●  Retouch styling issues 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Submission form working properly 
● What is planned to be done until the next scrum meeting? 
● Correct issues with nav bar icons not highlighting properly 
● What are the hurdles? 
●  N/A 

 

 

Sprint 4 
Date:​ 3/4/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Refined styling for Events/News 
● What is planned to be done until the next scrum meeting? 
●  Change linked pages to load Fragments 
● What are the hurdles? 
●  N/A 
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Edward Terry 

 

● What was done since the last scrum meeting? 
●  Started working server side for Login functionality 
● What is planned to be done until the next scrum meeting? 
●  Implement Login Layout 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/5/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Filed Activities/ Lecture series linked to load Events 
● What is planned to be done until the next scrum meeting? 
● Add link at end of Events/News to the website 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Login layout  
● What is planned to be done until the next scrum meeting? 
●  Start working the Database table for profiles 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/6/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

https://sp-jira.cis.fiu.edu:8453/display/~eterr008
https://sp-jira.cis.fiu.edu:8453/display/~jtole036
https://sp-jira.cis.fiu.edu:8453/display/~eterr008


 

Edward Terry 

● What was done since the last scrum meeting? 
●  Working the login functionality. 
● What is planned to be done until the next scrum meeting? 
●  Need to figure out a way to safely transmit password to DB. 
● What are the hurdles? 
● N/A  

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Links added to Events/News. Started working geofence functionality. 
● What is planned to be done until the next scrum meeting? 
●  Make shaded area clickable on Maps 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/7/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
● Password no longer stored locally, once user is logged in they retain logged in state. 
● What is planned to be done until the next scrum meeting? 
● Corrections to the user profile 
● What are the hurdles? 
●  
● N/A  

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Added feature so that shaded area on Maps would be clickable 
● What is planned to be done until the next scrum meeting? 
●  Continue work on geofencing  
● What are the hurdles? 
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●  N/A 

 

Date:​ 3/8/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Added pins to the Coral Reef layer to show information. 
● What is planned to be done until the next scrum meeting? 
●  Study implementation of geofences for possible integration into "Geohunt" 
● What are the hurdles? 
●  Android maps not recognizing clicks on polylines. 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Fixed parsing HTML text that was not showing characters in the Events/News fragments. 
● What is planned to be done until the next scrum meeting? 
●  PLan possible implementation for a profile functionality. 
● What are the hurdles? 
●  N/A 

 

 

Sprint 5 
Date:​ 3/18/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
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●  N/A (Sprint Break) 
● What is planned to be done until the next scrum meeting? 
●  Research implementation of GeoFence 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  N/A (Sprint Break) 
● What is planned to be done until the next scrum meeting? 
●  Started working on the layout of the user log in form. 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/19/2019 

Attendees: ​Jose Toledo​ ​Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Research requirements for geofence and Geo Hunt game as specified per the project owner's 

requirements 
● What is planned to be done until the next scrum meeting? 
●  Continued research on the implementation of geofence for the Geo Hunt activity 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Made progress on the user log in form, fixing issues with retaining login for 'Remember Me' 
● What is planned to be done until the next scrum meeting? 
● Functioning 'Remember Me' option to keep user logged in 
● What are the hurdles? 
●  N/A 
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Date:​ 3/20/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time:  12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
● Coded initial implementation of geo-fences to be used in the EcoQuest game.  
● What is planned to be done until the next scrum meeting? 
●  Continue to develop the geo-fences implementation 
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Created a table in the WP database to store EcoQuest information.  
● What is planned to be done until the next scrum meeting? 
●  Continue to alter tables in the DB to fit the current state of the app (more attributes are needed) .  
● What are the hurdles? 
●  N/A 

 

Date:​ 3/21/2019 

 ​Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Started implementing notification channel for geofences 
● What is planned to be done until the next scrum meeting? 
●  Make notifications show information regarding ecoquest 
● What are the hurdles? 
●  N/A 

 

Edward Terry 
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● What was done since the last scrum meeting? 
●  PHP server side to crate JSON from DB containing EcoQuest info. 
● What is planned to be done until the next scrum meeting? 
●  User profile points update upon completion of EcoQuest 
● What are the hurdles? 
●  N/A 

 

Date:​ 3/22/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  User points updating upon GeoFence trigger.  
● What is planned to be done until the next scrum meeting? 
●  Synchronize local data with DB.  
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Notification shows when GeoFence triggers. 
● What is planned to be done until the next scrum meeting? 
●  Notification must show information upon click.  
● What are the hurdles? 
●  N/A 

 

Date:​ 3/25/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
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●  EcoQuest Notification shows information upon click matching the completed EcoQuest. 
● What is planned to be done until the next scrum meeting? 
●  EcoQuest map needs to check if Google Location Services is active. Otherwise, request activation.  
● What are the hurdles? 
●  Have not been able to make the app load GeoFences after location services is turned off.  

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Started building the SQLite design to locally store user information.  
● What is planned to be done until the next scrum meeting? 
●  Connect app to the SQLite DB.  
● What are the hurdles? 
●  N/A 

 

Date:​ 3/26/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM  

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Added table to local DB to store completed EcoQuests per user. 
● What is planned to be done until the next scrum meeting? 
●  Change GeoFence colors for completed EcoQuests. 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  User can turn on location services from within the app to allow the EcoQuest map to access GPS data 
● What is planned to be done until the next scrum meeting? 
●  Need to check for completed EcoQuest when initializing the map the first time, so that points are not 

awarded twice.  
● What are the hurdles? 
●  N/A 
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Date:​ 3/27/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Added functionality to filter completed EcoQuest and not award points twice.  
● What is planned to be done until the next scrum meeting? 
●  Upon loading EcoQuest map, completed quest must have different color than incomplete quests.  
● What are the hurdles? 
●  N/A 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Completing an EcoQuest changes the color of the circle that surrounds the area on the map.  
● What is planned to be done until the next scrum meeting? 
●  Thoroughly test geofences to verify that all objects trigger correctly.   
● What are the hurdles? 
●  N/A 

 

Date:​ 3/28/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Redesign the login system. 
● What is planned to be done until the next scrum meeting? 
●  Finish the log in system. 
● What are the hurdles? 
●  User data not loading properly  

 

Edward Terry 

● What was done since the last scrum meeting? 
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●  Added table to SQLite to store completed quests for each user.  
● What is planned to be done until the next scrum meeting? 
●  Debug EcoQuest.  
● What are the hurdles? 
●  Points are not awarded properly 

 

Sprint 6 
Date:​ 4/1/2019 

Attendees: ​Jose Toledo​ ​Edward Terry 

Start time: 12:00 PM 

End time: 12:30 PM 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  Finished log in system 
● What is planned to be done until the next scrum meeting? 
●  Change SQLite transactions to a minimum to improve performance. 
● What are the hurdles? 
●  N/A 

 
Edward Terry 

● What was done since the last scrum meeting? 
●  Debugging of EcoQuest to ensure functionality 
● What is planned to be done until the next scrum meeting? 
●  Create PHP to generate JSON for completed user quests. 
● What are the hurdles? 
●  N/A 

 

Date:​ 4/2/2019 

Attendees: Jose Toledo, Edward Terry 

Start time: 12:00 PM 

End time: 12:15 PM 

Jose Toledo​  

● What was done since the last scrum meeting? 
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●  Change SQLite transactions to a minimum to improve app performance.  
● What is planned to be done until the next scrum meeting? 
●  Test 'remember me' functionality to verify that user info is store in local cache (DB) 
● What are the hurdles? 
●  N/A 

 

Edward Terry​  

● What was done since the last scrum meeting? 
●  Added php file to server to generate json containing completed quests for the user.  
● What is planned to be done until the next scrum meeting? 
●  Fix issue for when user has no completed quest.  
● What are the hurdles? 
●  N/A 

 

Date:​ 4/3/2019 

Attendees: Edward Terry, Jose Toledo 

Start time: 12:00 PM 

End time: 12:15 PM 

 

Edward Terry 

● What was done since the last scrum meeting? 
●  Implement PHP to generate leaderboard for ecoquests. 
● What is planned to be done until the next scrum meeting? 
●  Need to create a rank system based of points for EcoQuest 
● What are the hurdles? 
●  N/A 

 

Jose Toledo 

● What was done since the last scrum meeting? 
●  'Remember Me' functionality has been tested. It works by the established requirements. 
● What is planned to be done until the next scrum meeting? 
●  Continue to run other tests.  
● What are the hurdles? 
●  N/A 

 

Date:​ 4/8/2019 
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Attendees: ​Jose Toledo​ ​Edward Terry 

Start time: 12:00PM 

End time: 12:15PM 

 

Edward Terry: 

● What was done since the last scrum meeting? 
●  Implementation of the ranking system 
● What is planned to be done until the next scrum meeting? 
●  Finish working on adding the ranking system 
● What are the hurdles? 
●  N/A 

 

Jose Toledo: 

● What was done since the last scrum meeting? 
●  Fixed bug causing leader board not to load properly. 
● What is planned to be done until the next scrum meeting? 
●  Correct issue with highlighting name of current user in leaderboard 
● What are the hurdles? 
●  N/A 

 

 

Date:​ 4/9/2019 

Attendees: ​Edward Terry​ ​Jose Toledo 

Start time: 12:00PM 

End time: 12:15PM 

 

Edward Terry​ : 

● What was done since the last scrum meeting? 
●  Ranking system implemented 
● What is planned to be done until the next scrum meeting? 
●  Fix compatibility issues with older android devices 
● What are the hurdles? 
●  N/A 

Jose Toledo​ : 

● What was done since the last scrum meeting? 
●  Corrected issue with recyclerview for leaderboards highlighting name of current user 
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● What is planned to be done until the next scrum meeting? 
●  Add ranks to user profile 
● What are the hurdles? 
●  N/A 

 

Date:​ 4/10/2019 

 

Attendees: ​Edward Terry​ ​Jose Toledo 

Start time: 12:00PM 

End time: 12:15PM 

 

Edward Terry​ : 

● What was done since the last scrum meeting? 
●  Compatibility issues with older android devices fixed 
● What is planned to be done until the next scrum meeting? 
●  Ensure that there are no issues with the project 
● What are the hurdles? 
●  N/A 

Jose Toledo​ : 

● What was done since the last scrum meeting? 
●  User ranks added to user profile 
● What is planned to be done until the next scrum meeting? 
●  Add profile images to leaderboard 
● What are the hurdles? 
●  N/A 

 

Date:​ 4/11/2019 

Attendees: ​Jose Toledo​ ​Edward Terry 

Start time: 12:00PM 

End time: 12:15PM 

 

Edward Terry​ : 

● What was done since the last scrum meeting? 
●  Finalize project for last sprint review and retrospective 
● What is planned to be done until the next scrum meeting? 
●  N/A 
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● What are the hurdles? 
●  N/A 

 

Jose Toledo​ : 

● What was done since the last scrum meeting? 
●  Finalize project contributions for the last sprint meeting 
● What is planned to be done until the next scrum meeting? 
●  N/A 
● What are the hurdles? 
●  N/A 
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